THE LEAD PROGRAM FOR IMPROVING WORK

UNIT PERFORMANCE & LEADERSHIP

The provides an application and output driven learning process
to help leaders increase their impact and effectiveness in leading people,
leading change and managing systems for results. Along with a vision and a
detailed roadmap for your personal and work-unit's effectiveness, you will
leave LEAD with deeper insight into yourself as a leader, what others need
from you, and how you can best prepare yourself and your work-unit for the
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LEAD is a high involvement, interactive, applied and personalized learning experience tailored to the
needs and demands placed on upper level and senior level leaders. This program is designed for
managers who are serious about personal improvement, committed to adding value to their
organizations and enhancing their careers. You'll spend the majority of time focusing on what's important
to you, your future and your company—not theory. The full-time faculty provides you with ample
opportunity for one-on-one coaching each day to ensure you get personal guidance every step of the way.

The LEAD Institute | LEADInstitute.com | Kate@LEADInstitute.com | 734-995-5222



